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A Useful Tool For Optimizing Perioperative Patient Outcome?

December 10-11, 2025
Hotel Best Western Galileo Padova, Padova, Italy

Supported by sponsorship of greiner BIO-One
o <> &
VFPM ‘X 1 -

"4 GIGANODEORG greiner VFPM ¢

BIO-ONE

'S



Wednesday,
December 10, 2025 38

[ ]
VFPM ¢ ° Q

08:30 - 12:30

08:30 - 08:40

08:40 - 09:00

09:00 - 09:20

09:20 - 09:40

09:40 - 10:00

10:00 -10:15

10:15 - 10:45

10:45-11:05

11:05-11:25

11:25-11:45

11:45-12:05

12:05 -12:30

12:30 - 14:00

Optimizing Perioperative Patient Outcomes: Who is involved

Welcome, Introduction

Patient Centric Interdisciplinary Team Approach Concepts (PCITAC):

What it is about PBM and ERAS A surgeons pespective

Hemostasis Testing — Short overview tests used.  Standard and POC

Hospital Acquired Anemia: a hidden clinical threat? Anesthesiologist perspective
Iron Status and Anemia: Practical Impact on Clincal Challenges

Q&A - Comments - Discussion

COFFEE BREAK

Antithrombotic Agents: Practical Impact on Clincal Challenges
Interdisciplinary Approach in Laboratory Testing Process — what would be ideal?

The impact of of Laboratory Tests Demand Management on Patient Blood Loss
Change Management in a Health Care Setting
Q&A - Comments - Discussion

LUNCH
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14:00 - 14:20 Number of tubes? Does it really matter?  Clinicians Perspective Igor Vaskovic
14:20 - 14:40 Number of tubes? Does it really matter?  Nurse Perspective Arnel Boke Kilicli
14:40 - 15:00 Optimizing Perioperative Patient Outcome: Role of Laboratory in Minimizing Blood Loss Snezana Jovici¢
15:00 -"15:20 Q&A Session

15:20 - 15:40 COFFEE BREAK

15:40 - 16:00 Cost Effectiveness and Patient Blood Management/Sample Volume Management Gian Luca Salvagno
16:00 - 16:20 Communication Clinician — Laboratory: Clinicians Perspective Sacha Rozencwajg
16:20 -16:40 Communication Clinician — Laboratory: Laboratory Perspective Mario Plebani
16:20 -17:00 Q&A Session - Discussion

18:30 - 20:00 Dinner (Hotel Galileo)

20:00 - 22:00 Practical Communication: Clinicians and Laboratory experts All Participants and Guests

Ideal vs. Real / Helicopting vs. Groundwork
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08:30 - 12:30

08:30 - 08:50

08:50 - 09:10

09:10 - 09:30

09:30 - 09:50

09:50 -10:00

10:00 - 10:30

10:30 - 10:50

10:50 - 11:10

11:10 - 11:30

11:30 - 12:00

12:15 - 12:30

12:30

Sample Volume Management (SVM) continued

The Role of Al and Digitalization in Preanalytical Phase in Improving SVM
Which Amount of Blood Is Necessary For Sufficient Testing

Sample Volume Management - Road to Sustainable Laboratory
Switching from Venous to Capillary Samples.- Mission (im)possible?
Q&A Session - Discussion

COFFEE BREAK

Sample Volume Mangement — Potential in Ankara City Hospital
Sample Volume Mangement — Case Study 2

Sample Volume Mangement — Case Study 3

Forum/Roundtable: Improving Communication GP - Clinician - Lab
How would the ideal situation for a patient look like vs Reality
Which measures to take?

Wrap up, Summary

LUNCH AND DEPARTURE
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Gian Luca Salvagno, MD, PhD
Full Professor of Clinical Biochemistry, Department of Engineering for Innovative Medicine (DIMI), University of Verona, Director of Laboratory Medicine Service,
Pederzoli-Peschiera Hospital, Verona, Italy
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