
 

 



 

 

 

 
 
 
 
08:30 – 08:45  Welcome, Introduction, Pre - Assessment        Lars Asmis, 

Serdar Gunaydin 
 

08:45 – 09:00  Patient Centric Interdisciplinary Team Approach  Concepts (PCITAC):    Serdar Gunaydin 
What it is about PBM and ERAS      
 

09:00 – 09:30  Physiology/Pathophysiology of Coagulation – Role of Endothelium    Lars Asmis 
 
09:30 -09:45  Optimizing Perioperative Patient Outcome: a multilayer challenge – who is involved?  Daniela Rappold 
     
09:45 - 10:00  Optimizing Perioperative Patient Outcome: Surgeon perspective     Serdar Gunaydin 
 
10:00 - 10:30  COFFEE BREAK 
 
10:30 – 10:55 Optimizing Perioperative Patient Outcome:  Anesthesiologist perspective    Stanislav Manastîrschi  
 
10:55 - 11:20  Optimizing Perioperative Patient Outcome:  Hematologist/Internal Medicine Perspective  Lars Asmis 
 
11:20 - 11:45 Optimizing Perioperative Patient Outcome:  Role of Laboratory in Minimizing Blood Loss Snežana Jovičić  

  
11:45 - 12:10 Optimizing Perioperative Patient Outcome:         Daniela Rappold 

Role of Nurses as the Glue of the Team (Communication, Coordination)   
 
 
12:30 - 14:00 LUNCH (in RTS Location) 
 
 
 
 
 

Thursday, June 12, 2025 
08:30 - 12:30 

Optimizing Perioperative Patient Outcomes: Who is involved 



 
 

 

 

 
 
14:00 - 14:20  Diagnostic Tools: Conventional Laboratory Test        Lars Asmis 

       
14:20 - 14:40  Diagnostic Tools: Point of Care Testing  (Zoom)       Tina Tomić Mahećić  
 
14:40 - 15:00   Hemostatic Agents: Plasma, RBC, Plateletes       Ecaterina Scarlatescu 
 
15:00 -`15:20  Hemostatic Agents: Factor Concentrates, Topic Agents (Zoom)     Tina Tomić Mahećić 

 
15:20 - 15:40  COFFEE BREAK 

 
15:40 -  16:00  Cell Saver/Hemadsorption         Aleksandra Gavrilovska-Brzanov 
 
16:00 - 17:30   Case Presentations/Forum           All Participants  

Implementation of PCITAC in Clinial practice:  
Ideal vs. Real / Helicopting vs Groundwork  

 
 

18:30 - 20:00 Dinner (Hotel Cool Mama)  

 
20:00 - 22:00   Roof Top Talk (Hotel Cool Mama)         All Participants! 

Implementation of PCITAC in Clinial Practice:  
   Ideal vs. Real / Helicopting vs Groundwork 
 

 

 

 

Saturday, August 31, 2024 Thursday, June 12, 2025 
14:00 - 17:30 

Optimizing Perioperative Patient Outcomes: Diagnostic and Therapeutic Tools 



       

 

 
 
 
08:30 - 08:50 Anemia Iron Deficiency:  Prevention - Treatment Options      Berrin Gunaydin  
 
08:50 - 09:10 Volume and Fluid Replacement         Adrian Belaii 
 
09:10 - 09:30  Which Amount of Blood is necessary For Sufficient Testing     Gian Luca Salvagno  
 
09:30 - 09:50   Pain Management in the Perioperative Setting       Iana Burmistr 
 
10:00 - 10:30  COFFEE BREAK 
 
10:30 - 11:00 Communication Clinician – Laboratory:  Clinicians Perspective    Sergei Marchenko + 

Ecaterina Scarlatescu 
 
11:00 - 11:30 Communication Clinician – Laboratory:  Laboratory  Perspective    Mads Nybo 
 
11:30 - 12:30 Forum/Roundtable            All Participants 

 
Improving Communication GP-Clinic-Lab  
How would the ideal situation look like vs Reality – Which measure?      

 
12:30 – 13:00  Wrap up, Summary, Post Seminar Assessment        

 
13:00 LUNCH AND DEPARTURE 

 
 
 
 
 
 
 
 
 
 

Friday, June 13, 2025 
08:30 - 13:00 

Optimizing Perioperative Patient Outcomes: Important Parameters 
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FACULTY  
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Full Professor of Clinical Biochemistry, Department of Engineering for Innovative Medicine (DIMI), University of Verona,  Director of Laboratory 
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